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Teacher Learning and 
Development

● Lifelong leaning: a must for teacher educators
● Lifelong leaning is important for sustaining the high 
quality performance of teacher educators

● Lifelong leaning of teacher educators is essential in 
enabling them to be proactive, in raising their 
awareness of new challenges in society and 
schools, as well as in developing the knowledge, 
skills and attitudes of teachers responding to these 
challenges (Day, 1999)

● Lifelong learning as a systems of teacher 
professional development    
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The Problems of Teacher 
Professional Development

-ปริมาณความต้องการเรียนสูง แต่ไม่มีระบบคัดกรอง
-ต่างคนต่างรับ มหาวิทยาลัยไม่มี Criteria ในการคัดร่วมกัน

-subject knowledge ยังอ่อน, PCK&PTCK ไม่ชัดเจน
-large class ไม่เน้น  micro teaching
-ผสอนไม่มีประสบการณ์สอนจริง เพราะรับเข้าจากวุฒิ กศ
-การฝึกสอนไม่จริงจัง นิเทศไม่มีระบบ ขาด role model
-ระบบการรับรองหลักสูตรยังไม่สะท้อนคุณภาพการผลิต

-ใบอนุญาตฯได้แบบอัตโนมัติ ไม่ได้กรองคุณภาพ
-.ใบอนุญาตไม่แยกสาขา/ระดับ ทำให้ใช้ครูไม่ตรง
-สอบบรรจุวัดความรู้ ไม่เน้น competence
-รร.ไม่มีโอกาสคัดครูท่ีต้องการ

-มีครูผู้ช่วย 2 ปี แต่ไม่มีระบบพัฒนา
Teachership, ขาด mentor 
-เน้นศึกษาต่อ แต่ไม่ตรงสาขา

-การพัฒนาไม่ยึด competence 
แทบท้ังหมดเป็น one shot training
-การใช้ครูไม่แยก class teacher/
subject teacher

-

-วิทยฐานะไม่สอดคล้อง
กับ competence
-การประเมินไม่สะท้อน
ผลลัพธ์ผู้เรียน

ปัญหาเชิงระบบ
-ไม่มีระบบเช่ือมโยงระหว่าง

สถาบันผลิต สกอ. คุรุสภา สพฐ. กคศ.
-competence กำหนดไม่ชัดเจน

-Demand/supply
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1. Candidate Teacher Students

● Close or open system? 

● Premium (top ten students 
in school or GPA above 
3.00) or general students? 

● PAT score only? 



  

2. Selection Criteria of  Teacher 
Students

Model and selection criteria in Europe

● Specific criteria; academic and prior experiences
● Focus on some aspects of professional roles of teacher
● Entrance score and attitude

(European Commission, Supporting Teacher Educators for better learning outcomes, 
October 2013)

 

รูปแบบที่เหมาะสม
สำหรับประเทศไทย ?



  

3. Preparation Program

Strategies
-balancing curriculum between 
 subject knowledge, PCK, & PTCK 
 
-focus on practicum process to 
 enhance a collective leaning with 
 peers and master teacher

-accreditation on curriculum 
 document, teaching-leaning 
 strategies of faculty, teacher training 
 school, and practicum process 



  

4. Teaching- Leaning in Faculty

● Integrate between theories and practical: subject 
knowledge, pedagogical content knowledge (PCK),    
and pedagogical technical content knowledge (PTCK)

● Small class and organization micro teaching practice
● Training for young faculty staffs though  school-based 
teacher training

● Promote leaner centered pedagogy 



  

5. Practicum Experience

Key elements of  practicum

● Teacher training school? 
● System of master teacher 
  selection? 

● Approach to enhance 
  collective leaning between 
  teacher (PLC) ?



  

6. Teacher License 

Suggestions;

● Classify teacher license into 
  class teacher/ Subject teacher
  and primary/secondary school
  teacher
● License test in three aspects: 
  subject knowledge, PCK, and 
  PTCK
● Set requirement to renew a 
  license 



  

7. Recruitment of  Beginning 
Teacher

Suggestions;

-hold to type of license and school level
-follow in school needs
-take a competitive examination
 in content knowledge by MOE and 
 authorize schools to test a teaching skills
 and attitude toward teaching profession 
 of candidate teacher



  

8. Induction Year System

European Commission, Developing coherent and system-wide induction programmes for beginning teaches: 
a handbook for policymakers (2010)



  

9. Supporting for Beginning Teacher 

European Commission, Developing coherent and system-wide induction programmes for beginning teaches: 
a handbook for policymakers (2010)



  

10. Competence Development
• Learning to think as teachers; linking objectives and means in teaching-learning 

processes. It implies not only analytical and conceptual thinking, but also the 
development of metacognitive awareness, i.e. thinking and deciding in teaching; 
reflecting and adapting practices

• Learning to know as teachers; Deep subject knowledge, pedagogical content 
knowledge (PCK), and the knowledge of new technologies applied to subject teaching 
(PTCK-Pedagogical Technical Content Knowledge)

• Learning to feel as teachers; 

● attitudes (commitment, confidence, trustworthiness, respect), 

● expectations (initiative, drive for improvement, information seeking) 

● leadership (flexibility, accountability, passion for learning)

• Learning to act as teachers; integrating thoughts, knowledge and dispositions in 
practices  (curriculum dimension, classroom management, teaching strategies, 
climate and evaluation/ feedback) 



ตัวอย่าง Teacher's 
competence in Europe

From: European Commission, Supporting teacher competence development for better learning outcomes, July 2013.





  

11. Delivering Professional 
Development  

● shift from a 'technical-rational-top-down approach' 
(one shot training or out of working hours) towards 
a more 'culture-individual interactive approach' 

● Increase in;
● Collaboration in network for curriculum innovation or 
practical-oriented research 

● Sharing practices in professional learning 
community:PLC 

● Workplace experiencing learning
● Degree programmes 

European Commission, Supporting Teacher Educators for better learning outcomes, October 2013)



  

12. Support Systems 

● Stimulating system
● Stimulating teachers' active engagement in career- 
long learning and competence development, on 
effective ways

● Assessing system
● Assessing the development of teachers' 
competences, with tools that are aligned with the 
purpose and design of the teacher competence 
model being used in each system

● Providing system
● Providing coherent, career long appropriate and 
relevant learning opportunities, through which very 
teacher can acquire and develop the competences 
(s)he needs



  

13. Opportunities to Acquire  
Professional Competence

● opportunities to develop as professionals: mix of 
opportunities, incentives and requirements

● opportunities to fulfill other roles and take on wider 
school responsibilities

● recognition by colleagues and education authorities
● seeing the success of their pupils
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